R~

fim
S
T
5
oM
0
N
H
-
/

2015F6A 12H




Jl-‘h

T m" "-.‘-L

ﬁ.&h =

g iHlmc:H

>

Delivering Proven Winning Business Initiatives

QELHIC
Q< yar/\Lb—

0 EEI)J’d’ét““‘

BIFE S

> LEB“‘*

> FIRE D=

» Product Out & MKT in
Q<)ar/\L—ain
dQandA

SiliconValleyJapan
Business Consul'ting



N A E Y b ral AY il R ¢

dTomi Brooks, Metaps Pte

http://linkedin.com/in/tomibrooks

dDr. Richard Dasher, Stanford University

http://asia.stanford.edu/?page id=4969

Bob Eberhart, Santa Clara University

http://www.scu.edu/

dMitch Kitamura, Managing Director of DRAPERNEXUS

http://drapernexus.com/
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Rank .

10
11
12
13

14

Company Sales
Apple $173,992
Hewlett-Packard $112,093
Google £59,825
Intel £52,708
Cisco Systems 547,873
Dracle 537,901
eBay 516,047
Gilead Sciences £11,202
Synnex £10,845
Applied Materials £8,126
Facebook 57,872
Symantec 6,799
Agilent Technologies 6,781
MetApp 6,393
SanDisk 6,170

2015F52%

Profit

$37,031
$5,306
$12,920
$9,620
$8,173
$11,116
$2,856
$3,075
$152
$475
$1,490
$869
$740
$6514

$1,043

Capex
$7,833
§3,563
$7,358
$10,711
$1,341
$609
$1,250
$191
529
$189
$1,362
$274
$181
$229

$213

http://www.siliconvalley.com/SV150/ci 25548370/
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R&D
£4,795
$3,152
$7,952
$10,611
£6,195
5,066
$1,768
$2,120
&0
$1,372
$1,414
$1,028
$702
$930

£742

Employees

80,300
317,500
47,756
107,600
75,049
120,000
33,500
6,100
14,500
13,700
6,337
21,500
20,600
13,060

5,459
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» Strategy
» Tactics
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120 Z AR R AN CEZD
»McKinsey’s Global Institute

» Disruptive Technologies: Advances that will
transform, business and the global economy

>$14T - $33T by 2025 (WW GDP $100T est.)
>ESETHLEATEL:

= JF—k ETLT

= AVE—RYNIEEEX)

= AN—RITH2DAAS

By McKinsey's Global Instituten 5/23/2013
http://www.businessinsider.com/mckinsey-technologies-thatili~disrupt-our-world-2013-5
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Y Combinator Request for Startups

—
]

Energy

ALl

Robotics
Biotech
Healthcare
Pharmaceuticals
Food & Water
Education

Internet Infrastructure

S 0@ NS oRewN

—

Government

—
—
1

Human Augmentation

https://www.ycombinator.com/rfs/
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,

VR and AR

Science

Transportation & Housing
One Million Jobs
Programming Tools
Hollywood 2.0

Diversity

Dewveloping Countries
Enterprise Software
Financial Services

Telecommunications
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Product Out &Market In

Design Product Price
Procure Sell
Make Ad/Promote
Distribute
Service
Choose the Value Provide the Value Communicate the Value
Customer Segmentation| | Product Development Salesforce
Market Selection/Focus | | Service Development Sales Promotion
Value Proposition Pricing Advertise
Source Making
Distribution Servicing

E
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The Billion-Dollar Startup Club

" SPACEX @
Q Palantir o UBE R

Bloomenergy ¢ i) GoPro

Travel like a human.

JAWBONE g

S% . http://blogs.wsj.com/digits/2014/01/23/introducing-wsjs-billion-dollarstartup-club-interactive/

S % B A 1 | y
M A ANA
|

http://www.mercurynews.com/business/ci 25085060/san-mateo-video-camemmpany-qopro-files-ipo
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Dr. Richard Dasher @ Stanford University on 10/3/13

http://asia.stanford.edu/?page id=4969
http://www.mercurynews.com/ci 23437659/exclusive-hp-hewlett-packamslashed-rd-spending-fraction-norms
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201549 CES (consumer Electronics Show)
1 Connected Car
1 Wearable
1 Drone
1 3D Scanner/Printer

J Smart Home

E
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1 R3—k-7vT2$4.1BDEE (+125%)
d hE&E-EF]-aXk

. Omada Health https://omadahealth.com/#
u F |tb |t http://www.fitbit.com/
. ZOC DOC http://www.zocdoc.com/
o P raCU Ce F u S | O nhttps://vW\AN.patientfusion.com/
. PI‘O'[GUS http://www.proteus.com/
o 23and Me https://www.23andme.com/
£% :2015F1H 148 Nightly Business Report
http://nbr.com/2015/01/14/health-care-start-ups-attract-investors/
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= Apple Pay
= CurrentC
= Google Wal Iet -
= LoopPay 5, -

C

CURRENTC"

% http://Iwww.howtogeek.com/201870/google-wallet-vs.-apple-pay-what-you-needkioow/
http://techcrunch.com/2014/10/25/currentc/
https://www.youtube.com/channel/UCd5fJTXd7sov-ZGeGoz CmA
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= Hyperloop
= |CE/TGV

= [A[FE
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5% http://www.nedosv.org/wp-content/uploads/2014/05/Connected-Cars-amiiistonomous-
Cars%E8%AA%BF%EG6%9F%BBY%E5%A0%B1%E5%91%8A%E6%9B%BS.pdf
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http://toyokeizai.net/articles/-/69247
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Santa Clara University

Stanford University

Master of Science in EntrepreneurshipGlobal
Innovation Emphasis (MSEGI) program

1FERBTYAI—EE
2015F 68 F 5

% . http://www.scu.edu/business/ms-entrepreneurship/ @
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Draper University
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£ % - http://draperuniversity.com/ @
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B Global Innovation Program 2014 in Silicon Valley

T

2% - http://www.innovation-osaka.jp/ja/events/2809

Delivering Proven Winning Business Initiatives

E

SiliconValleyJapan

Business Consul'ting



/ —_

oUa s N\L—IZ1T72H
S —
54 DBNEE A B E

$2 : https://www.internmatch.com/c/san-jose-ca
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L CIA World Factbook

dMarketing Management (Philip Kotler)
U Contemporary Business (Boone Kurtz)
dSan Jose Mercury News

Nightly Business Report (PBS)

dWall Street Journal

E
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Business Consulting
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Tel: 408-505 7349
Mark@svjbc.com
WWwWw.svjbc.com



